
 

Summarised inspection findings 
 

Busy Bees @ Castle View 
 

Fife Council 
 

26 May 2026 
 
HM Inspectors gathered evidence to enable us to evaluate the ELC’s work using three quality 
indicators from the Quality improvement framework for the early learning and childcare sectors. 
This document provides our summarised findings. 
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Key contextual information 

Busy Bees @ Castle View is a purpose-built nursery in the grounds of Carnegie Campus in 
Dunfermline. The nursery is part of a wider national company that operates 390 nurseries across 
the United Kingdom. The establishment offers early learning and childcare (ELC) for 100 children 
at any one time. The current roll is 176 children, with 77 of these children aged three or above. The 
setting includes four playrooms which all have direct access to outdoor spaces. There is a dining 
area, kitchen and open foyer area in addition to office and changing facilities. The establishment 
includes an enclosed ‘forest’ space accessed from one of the outdoor areas. Children access the 
nursery on a wide variety of attendance patterns. Almost all children attend on a part-time basis. 
The nursery is open from 7.15 am until 6.00 pm across the year. The centre director and assistant 
director work with their long established, well qualified, team of 32 staff. This includes 
administrative, kitchen and housekeeping staff, 20 practitioners and four room leads. The team 
are also assisted by a wider network of company staff including two peripatetic senior leaders. A 
visiting teacher from Fife Council works with the team for one day every six weeks to support 
practitioners working with older children. 
 

Curriculum  good 

This quality indicator highlights the importance of placing the needs, interests, rights and 
progress of children at the centre of curriculum design and implementation. Curriculum is 
defined as the totality of all that is planned for children from ELC, through school and beyond. 

It emphasises that children are entitled to a curriculum underpinned by the principles of 
curriculum design and enriched through meaningful learning experiences indoors, outdoors and 
within the community. It recognises the need for all children to experience opportunities to 
develop the interests, knowledge, skills, and attributes they will need to adapt, thrive and 
achieve in today’s world. This quality indicator also recognises the importance of the curriculum 
supporting progress in children’s learning as they enter the setting and at key points of 
transition. 

The themes are: 

• curriculum rationale and design 
• continuity and progression in the curriculum 
• partnerships 
• skills for life and learning 

n Staff provide a curriculum centred on a strong, underpinning belief in children as capable, 
resourceful and unique individuals. Staff quickly adapt experiences and spaces to reflect what 
children are interested in and their stages of development. All staff are positive and 
well-informed about the new, company wide approach to planning learning. Senior staff 
design and carefully monitor their curriculum to ensure it is broad and balanced. The team 
have accessed focused, effective professional learning that has increased staff confidence in 
this approach. This necessary learning has enabled staff to improve the quality, range and use 
of open-ended resources that stimulate children’s interest and curiosity. Children are 
supported to make decisions and regularly influence their learning. Staff working with the 
youngest children ensure they skilfully adapt experiences to the daily changes in their needs 
and interests. The team should now reflect more deeply on how to ensure a progressive 

https://education.gov.scot/terms-of-use
https://home.scotlandscurriculum.scot/
https://home.scotlandscurriculum.scot/5/
https://home.scotlandscurriculum.scot/5/
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curriculum over time. This should better support children to apply and develop further their 
skills. As planned, the team should now work with children, parents and partners to explore and 
create a personalised curriculum rationale, unique to their own context.  

n The director has worked positively with the team over time to improve and develop their 
understanding, commitment, and practice in outdoor learning. Staff have improved the quality 
of their work with children in the well-resourced, attractive and engaging outdoor spaces. The 
team understand and  value highly the important contribution outdoor learning makes to their 
curriculum. Children persevere and investigate while they work on their own and with others 
for extended periods in the natural spaces investigating wild garlic and identifying birds. Staff 
should now continue to improve  how they facilitate learning across all areas of the curriculum 
in an outdoor context. 

n The centre director and staff  involve a good range of partners to support them to deliver 
learning experiences across the curriculum.  Staff work in close partnership with other groups. 
For example, they include members of the community in their popular ‘BookBug’ sessions. 
Parents, grandparents and children make new connections and friends in their local area. 
Children enjoy the chance to sing, read and play with other children who have not yet started 
nursery. The team have successfully increased the promotion of early literacy through all 
aspects of their work. The curriculum offers families, staff and the local community 
opportunities to share books, rhymes and songs together in the local area and at home. The 
team have a successful, established approach to using the community as a meaningful and 
motivating context to enhance their curriculum. Staff have successfully initiated and sustained 
approaches to working with parents, local voluntary organisations, design companies and 
housebuilders. Children increase their confidence, social skills and understanding of the needs 
of older adults as they interact with care home residents. Children are proud of the impact of 
their ‘random acts of kindness’ in their local area spreading joy and positivity to others.  

n The team work very well with parents and children to manage and adapt transitions that 
support children to experience continuity in their learning. Senior leaders monitor well 
established approaches including room visits, enhanced transition when starting or leaving 
nursery and frequent opportunities for children to play alongside siblings.  

 

https://education.gov.scot/terms-of-use
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Learning, teaching and assessment good 

This quality indicator focuses on how children benefit from access to high quality spaces and 
well-established routines that help them feel secure and ready to engage. It explores how 
children are supported to build positive relationships, regulate their emotions, and purposefully 
participate in a wide range of motivating learning experiences. It demonstrates the importance 
of staff having a high level of skill supported by strong pedagogical leadership. This includes a 
clear understanding of pedagogy, the concept of play, how children learn, children’s rights and 
children’s behaviour. 

It places value on high quality relationships, consistent expectations, and skilled interactions 
that enable children to sustain engagement, follow routines, and build independence in their 
learning. This indicator highlights the importance of observing and interacting sensitively with 
children to plan and assess their learning. It recognises the value of involving children fully in 
planning their learning indoors, outdoors and within the local community. This quality indicator 
emphasises the importance of robust tracking and monitoring of children’s progress to ensure 
practitioners know all children very well as learners. 

The themes are: 
• children’s learning and engagement 
• interactions to support learning 
• planning and assessment 
• tracking and monitoring 

n Staff working with the youngest children are skilled in providing carefully judged levels of 
support. Children are secure and increasingly confident explorers. They enjoy the calm, 
thoughtfully designed spaces that provide opportunities to climb, crawl, and shuffle. Children 
frequently explore, transport and revisit experiences that captivate their interests. 
 

n The team have created a warm, calm and welcoming environment where children are happy 
and engaged. Relationships across the setting among children and with staff are strong and as 
a result, all children feel safe and valued. This is a key strength of the setting. Staff have 
created a culture of kindness and respect. Most children collaborate frequently with one 
another in their play, managing and expressing their emotions positively. Most children 
regularly share their skills to help and support each other. Transitions into the setting and 
throughout the day are well considered and timed appropriately to meet the needs of children 
and their families. 

 
n Staff make good use of the spaces they have developed with children to engage them in 

motivating learning experiences. The team have engaged with professional learning which has 
inspired them to provide improved opportunities to promote children's curiosity and creativity. 
Staff maximise time using outdoor spaces to provide children with opportunities for learning 
and real-life play experiences. Children are independent and make frequent choices alongside 
staff. The team pay careful attention to what children express in their play, actions or 
questions. Most staff are skilled in joining in play or knowing when to stand back and observe 
children. The wide range of loose parts and open-ended opportunities ensure children have 
autonomy in their play. Most children are motivated, engage well and sustain their interest for 
extended periods of time. Across the setting most staff use well timed interventions, 

https://education.gov.scot/terms-of-use
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commentary to support children’s learning. Senior leaders should support staff to develop 
further their use of higher order questioning to deepen and challenge children’s thinking. 

 
n A few children take photographs using tablets to record their experiences. The team have 

rightly identified the need to extend their own and children’s skills in how they use technology to 
enhance learning. Staff should now extend opportunities to use technology to support learning 
across the curriculum. 

 
n Staff take account of children’s interests, and these are further supported through carefully 

planned experiences using developmentally appropriate planned activities. Floorbooks are 
used well by children and staff to document experiences and children access these in the 
playroom for to revisit their learning. To better capture individual children’s learning journeys, 
senior leaders should support all staff to ensure they record consistently high-quality 
observations. Families should be more involved in identifying and evaluating children’s next 
steps in learning. 

 
n Staff have developed the use of local authority guidance to begin to monitor and track 

children’s progress in all curricular areas. This information has enabled staff to better identify 
the gaps in children’s experiences and where children will benefit from further support. The 
team should continue to use their data to ensure more depth in learning and evidence the 
progress children make.  

https://education.gov.scot/terms-of-use
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Wellbeing, inclusion and equality  good 

This quality indicator highlights the importance of positive relationships and children’s 
wellbeing. It recognises the importance of providing high quality, inclusive, and appropriate 
rights-based support. 

These approaches result in improved outcomes for children’s learning, wellbeing and 
participation. It takes full account of children who may require additional support to access and 
benefit fully from their entitlement to high quality ELC. This includes identifying and assessing 
their learning and wellbeing needs in a timely manner and providing personalised and targeted 
support.  

This quality indicator recognises that strong, collaborative partnership working between those 
supporting children is essential. It highlights the importance of meaningful engagement with 
children and families to inform decisions about how children’s needs should be met. 

This quality indicator emphasises the important role senior leaders play in ensuring all staff 
have relevant and worthwhile professional learning to meet the diverse and sometimes 
complex needs of children. 

The themes are: 
• positive relationships and wellbeing 
• universal support 
• Identifying and assessing learning needs and targeted support 
• inclusion and equality 

n Staff follow clear policies to check on the wellbeing of children and their families if they cannot 
attend nursery. Children’s attendance at nursery is maximised by flexibility for families. 
Children are settled and emotionally secure due to the welcoming and inclusive ethos of the 
playrooms. 
 

n Children’s understanding of wellbeing is well developed. Staff use a variety of resources, such 
as stories and visual prompts, to help children develop the language of wellbeing. Children’s 
understanding of safety is strong, and staff embed this language in their daily practice. 
Children routinely assess risk and enjoy completing health and safety tasks with staff. The 
team sensitively talk with children about the way the body feels if they are happy, angry, 
worried or sad.  A few children independently utilise strategies to manage their strong 
emotions, including accessing calm areas. As a result, children regulate their behaviour very 
well within the respectful  ethos.   
 

n Most children are confident with the nursery routines and are developing their independence 
well. Children experience mealtimes that are calm and unhurried. They develop self-help skills 
and awareness of hygiene as they clear away their dishes and access self-care stations in the 
playrooms.  
 

n Across the team there is a good awareness of all children’s individual needs. Staff, in their role 
as keyworkers, consult with parents to reduce potential barriers to learning. This supports 
children to make progress. The centre director and staff promote inclusion throughout their 
daily interactions and practice. The team implement effective interventions which are 

https://education.gov.scot/terms-of-use
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influenced by robust monitoring of approaches. The centre director and staff promote 
inclusion throughout their daily interactions and practice. Senior leaders skilfully and sensitively 
support staff and children to ensure all families receive the right support at the right time from 
the right person. As a result, children’s needs are well met consistently.  
 

n Staff recognise and understand when children need additional support to learn and develop. 
They collaborate well as a team to identify children who would benefit from targeted support. 
Staff develop positive partnerships with other professionals such as health and children’s 
psychological services. They are responsive to the needs of children and families and work 
closely with parents to plan and review additional supports. Staff identify strategies and 
evaluate progress for individual children regularly. Senior leaders should now support the team 
to ensure targets better reflect the intended impact of their well-chosen strategies. Staff 
should ensure targets are specific and measurable to enable them to better evaluate the 
progress children make.  
 

n Children are beginning to develop an understanding of their rights and responsibilities. Staff 
have made a positive start to increase their use of rights-based language with children. 
Children are given regular opportunities to recognise and be proud of their individual 
differences that make them unique. They are increasingly aware of the different needs of their 
peers. Children fundraise for organisations that are relevant and important to them. Staff 
should continue to support children to learn about the importance of equality and diversity 
through planned and meaningful learning opportunities. In doing so, they should consider the 
range of resources available to support children to develop their understanding in this area. 
 

n Staff show dignity and respect for all children and their families. They plan opportunities for 
children to celebrate and learn about cultural celebrations. Senior leaders and staff ensure 
that communication, resources and learning experiences are inclusive. Staff acknowledge 
respectfully the different circumstances and rich diversity of children’s lives. They are keen to 
build on the advantages of different cultures and languages that children bring to the nursery.  
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Safeguarding 

n The setting submitted self-evaluation information related to child protection and 
safeguarding. Inspectors discussed this information with relevant staff and, where 
appropriate, children. In addition, inspectors examined a sample of safeguarding 
documentation. At the time of the inspection, there were no identified areas for development. 
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Explanation of terms of quantity 
 
The following standard HMIE terms of quantity are used in this report: 
 

All 100% 

Almost all 91%-99% 

Most 75%-90% 

Majority 50%-74% 

Minority/less than half 15%-49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage. 
 
On behalf of His Majesty’s Chief Inspector of Education in Scotland. 
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